[ARALYSTS OF RESERVES (EARMARKED RESERVES AND UNEARMARKED RESERVES)

[ (Extract of the report to the Executive on 21st Sentember 2023 - Review

of Earmarked Reserves

"APPENDIX C|

EARMARKED RESERVES

Business Rates Retention (remainder of the Business Rates Retention Earmarked

Closina
balance
31.03.2023

£000s

Future
Commitments

Fundina needed to
hold a brudent provision

Unallocated soend

Annual

serve
contribution (bracksted

figures are contributions

into a Reserve and
unbracketed figures are
whero funding is being
taken out of the Reserve
the year)

Comments

Ismm: Reserves - General Fund

This relates 10 a timing issue on the accounting adjustments required for
the localisation of business rates. This reserve deals with any volatiity in
Business Rate income. In 2023/24 £400,000 is budgeted 1o be used of

(224) 24 0 0 400 this reserve to smooth the volatity in business rates income. Although
Reserve needed to manage business rates volatity each year) the reserve currently only has a remaining balance of £224K, there is
expected to be furtherfunding put nlo this reserve rom the Collecon
Fund uhen e 20237 Accouns aredosed
| Capital Programme (191) 191 0 0 (182) lmo e Camla\ Programme Reserve Io fund capital projects in the year.
Funding Is used mainy for annual maintenance of lay parks and
| Community Parks and Open Spaces (58) 10 48 0 “n equipment and path resurfacing. An annual contribution of £16,900 is
mado info the rserve
as set up i 2020121 1 protect agains!future COVID
losses. In 2022/23 £174,632 was used to fund the shortaln the lisure
covin-19 (e ;
(Leisure) (@4 4 o o management fee income and the balance of £33,915 will be used in
4 (Executie 33221
Dartmouth Ferry Repairs & Renewals - provision forfery assef repairs and replacement ) 0 o068 0 (147) An annual contrbution of £147,000 is made int tis reserve.
|Bistrict Eections - provision for efectons funding 29 2 o 0 “0) An annual contribution of £40,000 is made into this reserve.
cmironmental Health Inffatives o w o o The adiions o i resens e saigs n Envronmentl Heal
new s s Up 1 202051 1 hold ihe Grounds WaTeranca
\d for the. \ds (86) 86 o 0 year surpluses to be rewwesled back mlo me service (Executive 18/6/20).
T rese has boen s ollowing ndrapends o FTESSness
Homelessness Prevention (143) & o ®1 Prevenmn Gosts. The future commitments of £82K reate o th funding
s -
G o 16,008 o ovsig Caplpregrae rcs and
Affordable Housing (Capital) 2 o o @) £35,000 which is the remaining funding for setting up a Community
Beneii Society. This £35,000 may not be needed going forwards and
could
PETSm— s - » N = Ainannuaconibuonof 0K s e i s, Comminents |
Lot Local Plan @) N 0 L @) ot o1 25K s mad oy s s
Loisure Servces o ) o o
Land and Dovelopment a1 i o =] i A anrusal contriiion of £7K is mads iio i reserve
\aintonance Fund . » B o This s a e e e up i 2021122 o h urpcs f g
Maintenance, Management and Risk Management Reserve (MMRM) - 10% of annual ) o o o 29 rve was set up in 2019/20 to manage the ongoing maintenance.
income from nvesiment propertis is set aside nio this reserve costs o the Counci's Investmen Property. The conlrioutons to the
raserve st i 10% of he rental income on an anrwal hasis
£200k has been committed for match funding forthe Batson Fish Quay
Marine ifrastructure () 210 o @ funding bid - Council May 2022. A further £10K is commitied for @ marine:
decarbonisaton feasibily studs.
New Homes Bonus funding (Revenue Base Budget funding) (500) 500 o 0 500 An amount of ﬁ“’“”"" per annum of NHB funding is used to fund the
or Gop i
New Homes Bonus (976) 976 o 0 in Drsvmus yeavs such as aﬂomame housing 'unmﬂ@lv car park
cther ca
O Steot Parking T 5 o 7 e oo o £2¢ shic s e
i roserve was created from extemal work caried out n oher Councis
e.0. HR work with Councils also embarking on a Transformation
CrganisatonalDovlcpment Sty & “ o o Prgramma. Tisfunting s amared o e Goune's Organisationa
i roseneprods o e pesds elacement of Py & Dislay
oy & Display Equipment Renewa machines. An annual contribuon of £20,800 is made nt tis reserve.
2 & Display Equipment Renevials ) s 0 ° @10 Future commitment of £25,000 for refurbishment of \vybmge public
conveniences.
This reserve i for allplanning maters and is also required o put funding|
aside to meet any future appeal costs. Commitments mainly ela fo the
Planning restructure. The cost of the first three years (£98k per annuam)
Planning Polcy & Major Developments
9 4 4 P (409) 20 29 0 “ of this restructure is being met from additional planning income which
was transferred to the Planning earmarked reserve (Executive 26/5/22). Al
Gontrbution of £50,000 i made into the reserve annually
Repais & Vaintenance FEzy 5 X 5 i) Thern b an anal 105,000 marie it i reseree
Section 106 Deposits. (15) 15 o 0 created as a result of IFR;EWS"S with no
Socton 106 Montorng and techeal support . B N s rosne fnds h coss o sl o avrss e aamntaton 1510
 Tree Maintenance 48 0 0 This reserve is to fund the Tree
Sub ~Toal 345 T35 71 5
At Counci o 14 July 2022, Members approved the use of E3milion of
usinoss Rato Retantion Roserv (remindor o the 3millon anstona unding for s o . ) il esne o und the addoal cots g tho anional phase o
pringing the waste and recycling service back in house in October 2022) : ) been used to fund the transitional waste costs and the remaining
£1.552m wil be used in 2023124
oserve was created fo one-off waste managemont costs The
Sustainable Waste Management (Purchase of Vehicles £550K for the roll out of the (662) 662 0 0 (25 balance is due to be spent on vehicle purchase for the Devon Aligned
Devon Aligned Service and one-off project implementation costs for DAS of £112K) Senvice (DAS) of £550,000 and one off project implementation costs for
DAS” An annul contiution of 25K is made into his raserve
Vehices & End of ife
Lol o o i proptes o e v e S (OAE) . 21 w1 o o 550 s o o Vel st Ropacament Prograime An e
| October 2023 - Council April 2023) contrbution o 15 made fo this reserve.
|5t Total 3,035 0 0 (575)
| Earmarked
Gouncil 10/02/22 approved a one off amount of £200k o be transferred
Community Compesting (87) 187 o 0 nto a Gommunity Composting Earmarked Reserve in 2021/22. An
amount of £13K was used n 22123 fo se iss.
 set up of his reserve was approved by Execulive on 6222020
E74119, funded orginally by a £400k contribution from the New Homes
Biodiersity Localy Fund and 'Beter Live.for Al commiments in
B Giimate Change Projects
mergency Climate Change Project (ER) 332 o o respectof Climate Change cammnmms «m 23124 include a payment al
£40k 10 bie South Hams, equi
wo yoar dlimate cheng cfier ot he clenal changs locaty und and
feasibilly studies
Business Rates Retentin (match funding for Batson Fish Quay bid) (200) 200 3 o £200knas boon comiledfor malch funding for the Balson Fish Quay
|Fiembers Susianabie Gommunty Locaity @ r 0 2 This reserve holds e unspen! balances




Closing

balance Future Fundina needed to Unallocated soend Annual
EARMARKED RESERVES 31.03.2023 Commitments hold a orudent provision reserve Comments
contribution
figures are contributions
intoa R-m- an
unt
whero l\mdlng e being.
taken out of the Reserve in
o
£000s
s a new reserve set up as part of the 2021/22 Budget to support the
costs of the Recovery and Renewal Plan. Future spend relates to 'Beter
Lvesfor A comrirmants sich s S8 consangon e plars, 214K
[Recovery and Renewal Plan (funding ‘Better Lives for All commitments) (185) 185 0 o footfal  £20K
markelmg rtegy, E10K south nams oycls netwarks, E46K ecatogy
resource for natural environment and £40K for climate change
coerational delivery of orojects.
| ErEcED 508 T [} T
[Earmarked Reserves which is Government Grant funding being used for the purposes of the grant determination letter
reserve comprises of government grants received for specifc
initatives or new burdens and are held in the reserve for accounting
urposes. It is anticipated that a proportion of these grants will be
Revenue Grants (Government Grant funding) (1524 1524 o o 73 applied in 2023/24. For example an amount of £180,000 is committed to
fund aditional project management capacity in the waste and recyciing
service (Council 13.4.2023). Annually £73,000 is withdrawn from this
reserve.
[interestfrom Reserves o 0 o ) o1
Housing Capital Projects - Government grant (363) 363 0 o
i funding recaived from
reserve was set up in 2022/23 (o hold funding received to support
" @) 75 N o the Ukraine Humanitarian Criss which will be spent in 2023/24. An

‘amount of £660,462 will be spent in 2023/24 on the purchase of seven

properties through the Local Authority Housing Fund (LAHF).

rates relief)

(1104)

This is a new reserve set up to hold the business rates S31 grants|
receved in 202021 and 202122 ofsl he busness 3o s g
to businesses during lockdown. Under current Collection Fund|
cecouning e, the S31 grats fecehed wil ot be clscharged agan]
the Colecian Fund et uni e folowing year n 202924, Thi
reserve vhih is aaiabl o he Counc o spend an I o
important Ihal this is not misinterpreted in the Accounts, as this
national isst

Pontoons (Salcombe Harbour) (363) 363 This s a Salcombe Harbour Reserve.
Harbour Renewals (Salcombe Harbour) (223) 223 This is a Salcombe Harbour Reserve.
| General Reserve (Salcombe Harbour) (402) 402 This s a Salcombe Harbour Reserve.

This was a new reserve set up as par of the 2022/23 Budget process.

Affordale Housing (Revenue) (408) 0 (408) and was New Homes Bonus funding that was set aside for Afiordable
Housing
anew reserve set up in 2021/22. Council 10102122 approved for
£200 i be ansira fror uesarcrsgcves o8 Fancll
Financial Stabilty (280) o o (280)
pressures from ey ‘Govermment funding efors end ey other
budget pressures. Itis currently uncommitted funding.
‘The remaining balance at 31.3.23 includes £235,016 unallocated from
the 2020121 New Homes Bonus and £122,274 from the 2021/22 New
New Homes Bonus (357) 0 0 (@s7) Homes Bonus with its future use to be decided when more details are
known about the Spending Review and a replacement scheme for NHB.
“This New Homes Bonus funding is currently uncomite
ension Fund Strain Payments ) o o P T roses [+ used o und pension st cost. Thersarecurrly o
Recovery and Renewal Plan ) o o ) Ter s €260, '??n atiher mvely ‘and renewal plan earmarked reserve
[Sub ~Total (581) [ [ 54T 0
[ TOTAL EARMARKED RESERVES (15,424) 1920 1751 (1,753 (358)
This Unearmarked Reserve has a minimum balance of £1.5millon and an|
operating level of £2 millon (set by Members as part of the budget
TOTAL UNEARMARKED RESERVES 213 0 2113 0 process) 7,000 from the
(General Fund Balance) g g been transferred to Unearmarked Reserves, in accordance with normal
accounting practice. The £2.113m includes the surplus of £57,000 for the|
2022123 financial year outturn.
[ TOTAL REVENUE RESERVES (EARMARKED AND UNEARMARKED RESERVES) (17,537) 1920 3,864 (1,753 (358)




